L eader ship North Houston
Retreat Agenda
Camp Allen
September 27 & 28 2007

Thursday Morning September 27, 2007

8:30 am. Registration and Breakfast — The Gregg Conference Center

l. 9:00 Welcome and Leadership North Houston overview - Cathy Owen
. 9:30 Introductions to Activities and Teambuilding — Dick Hammond, Leadership on
the Move
[I. 10:00 Challenge Course — Dick and Lura Hammond
V. 10:45 Beverage Break
V. 12:00 Box lunch
Thursday Afternoon

VI.  12:30 p.m.Continue Ropes Challenge Course

VII. 3:00 Beverage and Snack Break

VIIl.  6:00 Dinner — Dining Room in Gregg Conference Center
Thursday Evening

IX. 7:30 Goals and Objectives — Cathy Owen - Greg Conference Center
X. 8:30 Free Time, Board Games, Refreshments

Friday Morning September 28, 2007

l. 8:00 am. Breakfast — Gregg Conference Center — Dining Room — Room Check-Out
. 8:30 Leadership Skills — Robert Winter — Gregg Conference Center
.  11:00 Bresk
V. 11:15 Convene for facilitated discussion groups -Gregg Conference Center
(Personal goals, objectives, Community Service and outcomes of the program)
V. 12:00 Lunch— Gregg Conference Center — Dining Room

Friday Afternoon

VI. 12:45 Discussion Groups (continued)
VII. 2:00 Adjourn
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