LEADERSHIP BOERNE RETREAT AGENDA
Session 9

Ye Kendall Inn
May 14, 2008

Session Facilitators: Joann Langlinais - Digett, Karen Mathison — RE/MAX,
JT Pitts — Security State Bank & Trust

8:00-8:30 Arrival/Coffee (Sponsored by Bear Moon Bakery)
8:30-8:45 Welcome, Intros and Announcements — MJ Slater/Debbie Wampler
8:45-9:15 Leadership Standards/Budget & Facilitator Guidelines for 2008-09
— Paula White
9:15-9:50 Critique of Year’s Sessions — MJ/Debbie
9:50-10:00  Break
10:00-10:45 Continue of Critique of year’s Sessions — MJ/Debbie
10:45-11:15  Discussion of Class Project — MJ/Debbie
11:15-12:30  Lunch- Drive to My Hill Country Kitchen(Sponsored By Sage Capitol Mortgage)
12:30-1:30 Chairpersons of each Council (in a group setting)
Ambassador/Membership Council — Steve Artale - Chair
Business Education Council — Beca Short —Chair
Governmental Affairs Council — Matt Diana — Chair
Tourism Council — Dayna Cartwright -Chair
1:30-1:40 Facilitator Assignments — Debbie/MJ
1:40-1:55 Voting on Leadership Boerne 2008 Awards — Debbie/MJ
1:55-2:05 Break
2:05-2:20 Graduation Discussion — MJ/Debbie/Kerry
2:20—3:30 Class Project Discussion — MJ/Debbie
3:30-4:15 Planning ‘08 — ‘09 LB Sessions — Class
(Break-Out in groups by session with previous years Facilitators)
4:15-4:20 Retreat Evaluation

4:30—-6:00 Leadership Boerne Mixer — At Sidelines
(Classmates are asked to invite 2 guests each to attend this informational meeting
about the next Leadership Boerne Class)

Thanks to our Program Sponsors!

PLATINUM SPONSORS
Bear Moon Bakery
GVTC

GOLD SPONSORS
Denise Graves of the Graves Group of Phyllis Browning Company

SILVER SPONSORS
Boerne Heritage Place
Broadway Bank
Coldwell Banker Swope, Realtors

Thanks also to our Session Sponsors
Ye Kendall Inn — Retreat Location, Beverages
Sage Capitol Mortgage - Lunch
Sidelines & Texas RoughRiders Indoor Football— Mixer



