Group Project Guidelines
Leadership Rockwall County

Each class has the responsibility to work as a team to determine, plan and execute
one group project. Several opportunities exist within the communities of Rockwall
County, which include the cities of Fate, Heath, McLendon-Chisholm, Rockwall, and
Royse City. The following guidelines are applicable to the group project:

1. The project should benefit any or all communities within Rockwall County.
2. The project and an alternate project must be submitted to the Leadership
Rockwall Alumni Board using the “Team Project Worksheet” no later than the

January Alumni Board Meeting.

3. The project and the alternate project must be approved by the Leadership
Rockwall Alumni Board.

4. If both projects are rejected by the Alumni Board, then another alternate
project should be presented to the Alumni Board at their February meeting.

5. There can be no conflict of interest between the project, Leadership Rockwall
Alumni or the Board, the candidates or any of the requirements for completion
of the program.

6. There are no funds available in the budget to assist with the project.

7. The project must be completed no later than April 30™.

8. Each Candidate must have documented participation in the project.

9. Upon completion of the project by the class, it will become the intellectual

and/or real property of the Leadership Rockwall Alumni Board, and may be
altered by the board in any manner that they see fit.
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