Leadership East Montgomery County

2006 - 2007

Tentative Schedule, Topics, and Speakers

(All participants must attend the retreat and cannot miss more than two sessions to be

eligible to graduate.) All monthly sessions will be on the first Thursday of each month at

various locations. All sessions will be from 6:00 PM to 9:00 PM. Sessions would include a

light meal at the beginning of each session.

Saturday August 19, 2006 Retreat (10:00 AM - 2:00 PM)
Thursday  September 7, 2006 Infrastructure

Thursday  October 5, 2006 Education

Thursday November 2, 2006 Public Safety / Criminal Justice
Thursday December 7, 2006 Health and Human Services
Thursday  January 4, 2007 Business and Economic Development
Thursday February 1, 2007 Leadership Development
Thursday March 1, 2007 Arts and Culture

Thursday  April 5, 2007 Local and State Government
Wednesday May 2, 2007 Graduation

Retreat

The Purpose of Leadership EMC

Communication and its role in a Community

Leadership Styles and why they are different

The Importance of Team Building

Problem Solving — Where do we go from here?
Location — Wal-Mart Distribution Center 7010

Infrastructure
The Power is On Doug McCormick
Telecommunications — The Land Line Jerry Walters

The Wireless Age
Location — Entergy Service Center

Education



Kingwood College / NHMCCD Linda Stegall

New Caney ISD Rick Cowan
Splendora ISD Leon Cubillas
Conroe ISD Dr. Don Stockton

Possible Location — Kingwood College

Public Safety / Criminal Justice

Role of Montgomery County Sheriff Tommy Gage

Role of Montgomery County Constable Travis Bishop

Role of Justice of the Peace James Metts

Role of District Attorney Mike McDougal
Role of Court System Kathleen Hamilton

Possible Location — EMC Courthouse JP Courtroom

Health and Human Services

Kingwood Medical Center Marilyn Gerry
Northeast Medical Center Tom Broad
EMC Community Clinic Dr. Karmijee
Non-Profits in Montgomery County Julie Martineau
Montgomery County Hospital District Allen Johnson

Kingwood College Nursing Program
Possible Location — Northeast Medical Center

Business and Economic Development

Business Recruitment Frank McCrady
Retention and Expansion Rob Burgess

Role of Incentives in Recruitment Ed Rinehart

A Utilities Role in Economic Development John Tarver - Entergy

Possible Location - EMCID

Leadership Development

Volunteerism Bruce Hillegeist (Tomball Area
CofC)
Strategic Planning Jeff Brown (GrowthForce)

Meeting Facilitation (How to Keep it Moving)

Importance of a Strong Committee Chair
and Committee Members Mike Byers (Humble Area CofC)
Possible Location

Arts and Culture
Creighton Theater
Conroe Symphony Orchestra Dr. Robert Zwick

Possible Location - Creighton Theater in Conroe.

Local and State Government



Role of Montgomery County Judge Alan B. Sadler

Role of Montgomery County Commissioner Ed Rinehart
Role of State Legislature John Otto
Role of Congress Heather Montgomery

Possible Location — Commissioner’s Office

Graduation
Dr. John Pickleman (Chancellor of NHMCCD)



